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THE BOARD OF COMMISSIONERS OF THE PORT OF NEW ORLEANS 
MINUTES OF THE REGULAR BOARD MEETING 

THURSDAY, AUGUST 26, 2021 
A REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF THE PORT OF 
NEW ORLEANS, PROPERLY NOTICED AND AUTHORIZED IN ACCORDANCE 
WITH PROCLAMATION 145 JBE 2021, CONVENED REMOTELY VIA ZOOM 
VIDEOCONFERENCE ON THURSDAY, AUGUST 26, 2021 AT 1:34 P.M.  
 
MEMBERS William H. Langenstein, III, Chairman  
PRESENT: Charles H. Ponstein, Vice-Chairman 
 Jack C. Jensen, Jr., Secretary-Treasurer 
 Darryl D. Berger, Member  
 Joseph F. Toomy, Member 
 Walter J. Leger, Jr., Member 
   
MEMBERS Tara C. Hernandez, Member 
ABSENT:  
 
STAFF:                      B. Christian, President and Chief Executive Officer  
 M. Ganon, Vice President, Public Affairs 
 R. Wendel, Chief Financial Officer 

A. Evett, Vice President, Chief Engineer 
J. Escudier, Executive Counsel 
T. Rives, Vice President, Commercial 

 R. Aragon Dolese, Director, Marketing and Communications  
 C. Coats, Director, Real Estate 
 E. Pansano, Director, Internal Audit 
 M. Verderame, Director, Records  
 G. Brown, Director, Human Resources  
 M. Gresham, Director, External Affairs 
 C. Labat, Director Procurement 
 C. Gilmore, Director Engineering 
 D. Cordell, Chief Information Officer  
 S. Gauthier, Director, Cruise 
 M. Scelson, General Counsel 
 G. Palermo, Assistant General Counsel 
 J. Crist, Deputy Director, Terminal Operations 
 E. Federer, Manager, Environmental 
 B. McManus, Staff Attorney 
 J. Mansour, Director, Commercial 
 R. Byslma, Manager, Construction 
 G. Rose, Deputy Director, Planning 
 C. Alfonso, Manager, Community Engagement 
 J. Ragusa, Manager, Communications 
 C. Falgoust, Procurement 
 M. Cloos, Geographic Information Systems 
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 M. Sulser, Manager, Engineering 
 A. Taylor, Procurement 
 J. Woodward, Sustainable Development 
 E. Bordelon, Executive Assistant 
 M. Singley, Board Secretariat  
 Chief R. Hecker, Harbor Police Department 
     
GUESTS: M. Stolzman, NOPB 
 C. Kocur, NOPB 
 A. Ferrand-Rodgers, NOPB 
 T. Bryant, NOPB 

Andrea 
A. Wondolowski 
B. Landry 
K. Landry 
Bryce 
C. Sepulveda 
Carolos 
Christy’s S21 
D. Kaufman 
E. Potts 
Eugene 
E. Gilligan 
J. Martin 
J. Difatta 
J. Robin 
K. Landy 
L David, New Orleans Business Alliance 
Maddy 
M. McCormack, St. Bernard Economic Development Foundation 
M. Nunez Airhart, Southern Services & Equipment 
N. Reins 
P. Marquez 
Ragdar 
Randy 
R. Islam 
Robby 
S. Stryd 
T. McCauley 
W. West   

    
I. Roll Call & Determination of Quorum  
 

Following a roll call of Board members, Chairman Langenstein confirmed a quorum and 
called the meeting to order at 1:34 p.m.  
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II. Approval of Meeting Minutes for July 2021 
 
  Chairman Langenstein called for a motion to approve the public meeting minutes for July 

2021, as previously circulated.   
 
  Commissioner Jensen moved to accept the minutes and Commissioner Toomy seconded 

the motion.  MOTION CARRIED UNANIMOUSLY 
   
III. Public Comment 
 
  Chairman Langenstein provided an overview of the process for submitting public comment 

during a teleconferenced meeting.  He called for any general or agenda-related public 
comment and Ms. Verderame stated that two attendees entered a request to comment in 
advance of the meeting.   

 
  Ms. Meaghan McCormack, Executive Director of St. Bernard Economic Development 

Foundation, commented on the Louisiana International Terminal Project in Violet, 
Louisiana. She emphasized the project’s potential economic benefits for St. Bernard Parish, 
while recognizing the concerns of residents.  Ms. McCormack encouraged bi-lateral 
communications during the due diligence process and noted the address of the Board’s 
Louisiana International Terminal Community Office located in Violet.  

 
  Ms. Mindy Nunez Airhart, President of Southern Services & Equipment, Inc., commented 

on the Louisiana International Terminal Project in Violet, Louisiana.  As a business owner 
in St. Bernard Parish, she recognized the unprecedented potential economic impact of such 
a large-scale investment, and encouraged the community to stay informed and participate 
in the due diligence process.  Ms. Airhart also urged the Board to use all resources possible 
to develop this project with the least amount of impact on the quality of life for the residents 
and community of St. Bernard Parish.  

 
  Chairman Langenstein opened the floor for any further public comments, but there was 

none.    
 
IV. Action Items:  
 

A. Acceptance of the Consolidated Financial Statements for July 2021.  
 

 Mr. Wendel presented the consolidated financial statements for July 2021, a copy of which 
is made a part of these minutes.  

  
 Mr. Rives provided an overview of the Board’s cargo volumes.  He reported that the 

downward trend continued in July mostly due to ten (10) vessel omissions, vessel delays, 
a prolonged shortage of empty vessels and significant supply chain disruptions.   July 
import cargo volume was more encouraging with strong new markets from India, South 
America and Canada arriving to Board facilities.  Export volume remained below forecast 
but should bounce back with new markets from the East and West coasts re-routing to New 
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Orleans. Breakbulk volume is on the rebound and continues an upward trend with stronger 
steel and rubber markets.  

 
 Mr. Rives noted that river cruising remained active during the month of July, with seven 

(7) vessels sailing.  He announced that ocean-going cruises should resume with the return 
of Carnival Cruise Lines’ Glory on September 5.  

 
 Chairman Langenstein inquired about the booking status on the upcoming Glory sailings.  

Mr. Rives responded that it is anticipated the bookings will reach the current limit of 75% 
occupancy, thus confirming customer demand.   

 
 Mr. Stolzman presented July’s volume report for the New Orleans Public Belt Railroad 

Commission for the Port of New Orleans (“NOPB”).  He reported strong and continuously 
increasing volume across all three (3) revenue streams, particularly local switching and 
record high car storage volume.  

 
 Mr. Wendel presented July and fiscal year-to-date figures for gross revenues, labor costs, 

operating costs, and operating revenue for the Board, as well as, on a consolidated basis, 
for NOPB.  He reported that July’s terminal operations revenue aligned with the budget.  
Container revenue was below budget but stronger than expected breakbulk numbers helped 
mitigate this loss.  Cruise revenue was slightly over budget, due to conservative estimates 
in budgeted projections for July.  Real estate revenue was below projections due to the 
timing on variable rent incomes. Overall, the Board’s total operating revenue was $33,000 
below budget for the first month of the new fiscal year.  

 
 NOPB revenue remained strong and above budget thanks to outstanding switching and 

storage volumes.  Total operating revenue was $272,000 over budget for the month, and 
over $600,000 above last year.  On a consolidated basis, total operation revenues was 
almost $1 million over last year’s revenues at this time.   

 
 The Board’s operating expenses remain controlled and under budget. Payroll expenses 

were $230,000 below budget for July and almost $371,000 under last year’s expenses for 
the same time.  The fiscal year-to-date total operating expenses were $547,000 below last 
year and the total operating income of almost $900,000 was $656,000  over this time last 
year.   

 
 Commissioner Toomy inquired about the status of feasibility studies for alternate cruise 

terminal locations.  Mr. Wendel responded that funding was still allocated in the budget 
for this purpose and that efforts to move the study forward would be ongoing.   

 
 NOPB operating expenses remained controlled while revenues remained strong, resulting 

in monthly operating income $274,000 over budget for the month, and $332,000 over last 
year’s numbers at this time.   On a consolidated basis, the operating income was $697,000 
for the month, and $332,000 above last year’s operating income at this time.  
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 Commissioner Jensen asked for an update on the sale of the surplus NOPB business railcars 

and how the proceeds will be allocated. Mr. Wendel responded that, as a sale of assets, the 
proceeds will be allocated to NOPB’s revenues. However, on a consolidated basis, this 
revenue will be used as a function of debt covenants and capital infrastructure.  Mr. 
Stolzman stated that two (2) active purchase offers are currently under review.   

 
Commissioner Ponstein moved to accept the consolidated financial statements and 
Commissioner Jensen seconded.  MOTION CARRIED UNANIMOUSLY 
 

B.  Consider Approval of a Resolution Authorizing the President and Chief Executive 
Officer to Enter into Annual Contracts with United Healthcare Insurance Companies 
to Provide Medicare Advantage Plan to the Board’s Retirees. 

 
 Mr. Wendel presented and recommended approval of the resolution.  He stated that the 

Board offers a Medicare Advantage Plan (the “Plan”) to its eligible retirees, of which there 
are currently 120 retirees on the Plan. Mr. Wendel presented the costs and benefits of the 
current and proposed Plan options.  The anticipated cost to the Board for twelve (12) 
months of coverage will be $172,000, resulting in a saving of approximately 2%. The Plan 
is offered through United Healthcare Insurance Companies and the renewal coverage will 
be effective on January 1, 2022. 

 
 Chairman Langenstein asked if the 120 eligible retirees have opted to remain on the Plan 

and Mr. Wendel confirmed that they have. 
 

Commissioner Toomy moved to approve the resolution and Commissioner Leger 
seconded.  MOTION CARRIED UNANIMOUSLY 

 
C.  Consider Approval of a Resolution Authorizing the President and Chief Executive 

Officer to Enter into a Fee-for-Services Contract with HDR Engineering, Inc., to 
Provide As-Needed Program Management and Program Controls (PMPC) Services 
for the Louisiana International Terminal Project via Task Order Authorizations for 
a Period of Up To Three Years, at a Cost Not to Exceed $4,000,000 for the Contract 
Term. 

 
Mr. Gilmore presented and recommended approval of the resolution. He began with an 
overview of the potential timeline for the development and due diligence process in 
connection with the Louisiana International Terminal development. He detailed the 
numerous feasibility studies to be conducted over the course of a multi-year due diligence 
process, noting that public participation will be an essential part of the process.  Mr. 
Gilmore noted that studies would include comprehensive assessments of human and 
environmental impacts, as well as mitigation options.  He stated that any construction in 
connection with the development would not begin until completion of the due diligence 
process.  
Given the complexity of the due diligence and permitting processes, the Board issued a 
request for proposals to provide as-needed Program Management and Program Controls 
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(PMPC) Services in connection with the Louisiana International Terminal Project.  Five 
(5) proposals were received, and HDR Engineering, Inc. (“HDR”) was the highest ranked 
according to the selection committee’s evaluation criteria.   This contract will provide for 
preliminary design, due diligence, and permitting technical support, including: 1)  site 
selection evaluation, terminal operation and related transportation access; 2) risk 
management; 3) procurement and contract administration support; 4) budget and grant 
management; 5) schedule management; 6) document control/software management and 
support; 7) permitting and stakeholder coordination; 8) environmental compliance; and 9) 
quality assurance and peer reviews.  The contract term is three (3) years, and the not-to-
exceed value is $4 million for the full contract term.  Funding for this contract is allocated 
in the Board’s Capital Investment Plan.    
 
Chairman Langenstein asked for confirmation that HDR had a local presence and Mr. 
Gilmore confirmed that their office is located in Metairie, Louisiana.  
 
Commission Leger asked for multiple specifications on the cost and provisions of the 
contract. Mr. Gilmore confirmed that contract cost would be based on as-needed services, 
and would not exceed $4 million for the 3-year term. Per the contract terms, the Board may 
terminate the contract at any time. 
 
Chairman Langenstein added that it is a task order-based contract and that work will only 
be performed upon request from the Board.  
 
Commissioner Toomy asked if the 2-year limit on due diligence only applies to the 
property acquisition process. Mr. Escudier responded that the due diligence process in 
connection with the property acquisition is limited to two (2) years, but that the overall due 
diligence process may last longer.    
 
Commissioner Jensen moved to approve the resolution and Commissioner Toomy 
seconded.  MOTION CARRIED UNANIMOUSLY 

 
D.  Consider Approval of a Resolution Awarding a Contract to Centric Gulf Coast, Inc., 

in the Amount of $767,531 for the Nashville Terminal Complex Crane 7 Operator 
Cab Replacement.  

 
Mr. Gilmore presented and recommended approval of the resolution.  The scope of work 
under this contract will consist of furnishing all labor, materials and equipment to replace 
the operator cab on the Board’s container handling Crane No. 7.   In response to the Board’s 
second initiation to bid (“ITB”), Centric Gulf Coast, Inc. was the sole responsive and 
responsible bidder with a bid of $767,531. Funding for this contract is allocated in the 
Board’s Capital Investment Plan. 
 
Chairman Langenstein inquired as to whether there were any modifications to the 
specifications after the first ITB.  Mr. Gilmore responded that the language describing the 
scope of the contract was clarified for the second ITB, but added that the revisions will not 
affect the work performed by the contractor on this project.   
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Commissioner Toomy asked if the contract amount aligned with the estimated cost. Mr. 
Gilmore responded that the bid was above the estimated cost of $400,000 - $500,000, but 
that staff evaluated the cost difference to be reasonable.   

 
 Commissioner Leger moved to approve the resolution and Commissioner Ponstein 
 seconded.  MOTION CARRIED UNANIMOUSLY 
 

E.  Consider Approval of a Resolution Authorizing the President and Chief Executive 
Officer to Enter into a Lease Agreement with Bollinger Algiers, L.L.C. for Powder 
Street Wharf.  

 
Mr. Crist presented and recommended approval of the resolution.  The proposed new lease 
agreement will replace the Board’s current lease with Bollinger Algiers, L.L.C. 
(“Bollinger”) for the Powder Street Wharf.  Bollinger’s current lease commenced in 
November 1991 and  expires on October 31, 2021. The new lease will commence on 
November 1, 2021, and include a primary term of ten (10) years, with two (2) additional 
10-year option periods.  Mr. Crist gave an overview of the proposed annual base rent and 
adjustments and additional variable rent as well as Bollinger’s maintenance and repair 
obligations.   
 
Commissioner Jensen asked when Bollinger initially began leasing the premises and 
whether they had been fulfilling their maintenance obligations.  Mr. Crist estimated that 
Bollinger began leasing the premises in the 1920s and confirmed that the premises had 
been well maintained and are in excellent operational condition.  
 
Chairman Langenstein praised staff for rent adjustments reflecting current market rates, 
and asked for confirmation that the equipment on the premises is not property of the Board. 
Mr. Crist confirmed the equipment on site was property of the tenant.   
 
Commissioner Ponstein moved to approve the resolution and Commissioner Jensen 
seconded.  MOTION CARRIED UNANIMOUSLY 
 

V. Report by the President and Chief Executive Officer 
 

Ms. Christian thanked all staff involved in the logistics for the Union Pacific Railroad 
Company’s (“UP”) “Big Boy No. 4014” steam locomotive engine’s visit to New Orleans 
on August 20-22. Train enthusiasts were able to view the engine at Audubon Riverview 
Park and UP hosted a cocktail reception and tour for industry guests.   
 
Ms. Christian gladly announced the return of Carnival Cruise Lines’ Glory, set to sail on 
September 5.  She gave an overview of the current COVID-19 health and safety 
requirements being implemented by the cruise industry. She also commended the first 
sailing from New Orleans of a new river cruise vessel, the American Melody, on August 
27.  
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Ms. Christian invited everyone to take time to honor and remember Mr. George Douglass 
Jr., acting Chief Executive Officer and founder of Pontchartrain Materials Corporation, 
who passed away on July 28, 2021. She expressed her admiration and gratitude for his 
friendship and numerous contributions to the maritime industry. 
 
Lastly, Ms. Christian mentioned the impending landfall of Hurricane Ida and expressed 
wishes for the well-being of everyone during the storm. 
 

VI.  Commissioners’ Comments  
 

Chairman Langenstein opened the floor for any Commissioners’ comments but there were 
none.    

 
VII.  Adjournment 
  

There being no further business to come before the Board, Chairman Langenstein called 
for a motion to adjourn.  Commissioner Jensen so moved and Commissioner Toomy 
seconded. MOTION CARRIED UNANIMOUSLY and Chairman Langenstein 
adjourned the meeting at 2:25 p.m.  


