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 THE BOARD OF COMMISSIONERS OF THE PORT OF NEW ORLEANS 
MINUTES OF THE REGULAR BOARD MEETING 

THURSDAY, NOVEMBER 18, 2021 
A REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF THE PORT OF 
NEW ORLEANS, HELD IN THE FIRST FLOOR AUDITORIUM AT ITS OFFICES 
LOCATED AT 1350 PORT OF NEW ORLEANS PLACE, NEW ORLEANS, LOUISIANA, 
WAS CALLED TO ORDER BY CHAIRMAN WILLIAM H. LANGENSTEIN, III, AT 2:01 
P.M.  
 
MEMBERS William H. Langenstein, III, Chairman  
PRESENT: Charles H. Ponstein, Vice-Chairman 
 Jack. C. Jensen, Jr., Secretary-Treasurer 
 Darryl D. Berger, Member  
 Joseph F. Toomy, Member 
 Walter J. Leger, Jr., Member 
 James J. Carter, Jr., Member   
 
STAFF:                      B. Christian, President and Chief Executive Officer  
 R. Wendel, Chief Financial Officer 

A. Evett, Vice President, Chief Engineer 
J. Escudier, Executive Counsel 
T. Rives, Vice President, Commercial 

 R. Aragon Dolese, Director, Marketing and Communications  
 M. Gresham, Director, External Affairs 
 C. Coats, Director, Real Estate 
 E. Pansano, Director, Internal Audit 
 G. Brown, Director Human Resources  
 C. Labat, Director Procurement 
 S. Gauthier, Director, Cruise 
 G. Rose, Deputy Director, Planning 
 C. Alfonso, Manager, Community Engagement 
 J. Ragusa, Manager, Communications 
 P. Beard, Real Estate 
 A. Taylor, Procurement 
 M. Singley, Board Secretariat  
 P. Jackson, Legal Assistant 
 Captain M. Montroll, Harbor Police Department 
 
GUESTS: I. McPherson, NOPB 

T. Banks, NOPB 
Z. Adams, NOPB 

 A. Wondolowski  
 M. Kearney, The Kearney Companies 
 D. Kearney, The Kearney Companies 
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I. Roll Call & Determination of Quorum  
 

Following a roll call of Board members, Chairman Langenstein confirmed a quorum and 
called the meeting to order at 2:01 p.m.  

 
II. Approval of Meeting Minutes for October 2021 
 
  Chairman Langenstein called for a motion to approve the public meeting minutes for 

October 2021, as previously circulated.   
 
  Commissioner Ponstein moved to accept the minutes and Commissioner Leger seconded 

the motion.  MOTION CARRIED UNANIMOUSLY 
   
III. Public Comment 
 
  Chairman Langenstein provided an overview of the process for submitting public 

comment.  He then called for any general or agenda-related public comment, but there was 
none.  

 
IV. Action Items:  
 

A. Acceptance of the Consolidated Financial Statements for October 2021.  
 

 Mr. Wendel presented the consolidated financial statements for October 2021, a copy of 
which is made a part of these minutes.  

  
 Mr. Rives provided an overview of the Board’s cargo volumes, reporting a consistent 

rebound of all lines of business from last month. Despite some vessel omissions and line 
recoveries, container volume increased by 35% after Hurricane Ida. Import volumes are 
back to normal and cargo is returning to the Board’s terminals with strong coffee, lumber 
and automotive markets.  For October, exports increased by 4,000 TEUs compared to the 
prior month. Breakbulk volumes are maintaining a strong upward trend, as more vessels 
are arriving to Board facilities, resulting in an increase of 41% compared to October 2020.  
Mr. Rives added that, the Board recently applied for a federal grant and could receive $10 
million in funding aimed at improving and modernizing terminal facilities, which would 
considerably increase productivity.   

 
 Mr. Rives noted that cruise revenue is right on budget with more river and ocean-going 

vessels resuming sailings each month. Both passenger counts and parking revenue were 
above expectations in October.   

 
 Commissioner Jensen asked if the breakbulk volume increase was due to a loss of container 

business. Mr. Rives responded that the breakbulk surge is mostly the result of an overall 
increase in activity. 
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 Commissioner Toomy inquired as to the status of the Board’s cruise study. Mr. Rives 
responded that he would research the status of the proposed study, and provide the Board 
with an update.  

 
 Mr. Wendel presented October and fiscal year-to-date figures for gross revenues, labor 

costs, operating costs, and operating revenue for the Board, as well as on a consolidated 
basis for the New Orleans Public Belt Railroad Commission for the Port of New Orleans 
(“NOPB”).  He reported that the Board’s container revenue was below projections for 
October, though this loss was largely offset by strong breakbulk volume, resulting in total 
terminal operations revenue $60,000 over budget.  Due to impacts of Hurricane Ida, the 
fiscal year-to-date revenue is still $667,000 under budget, but almost $1.5 million above 
last year’s numbers at this time.  

 
 With levels of occupancy significantly above projections, cruise operations were $124,000 

over budget in October and almost $600,000 above the fiscal year-to-date budget.  Real 
estate revenues remained in line with the budget for the month.  

  
 Mr. Wendel noted that NOPB’s overall revenue was $66,000 over budget for October.  

Total operating revenue was $255,000 over budget for the month and $4.5 million over last 
year’s numbers at this time.  

 
 The Board’s operating expenses remained controlled. Labor expenses were almost 

$500,000 under budget for October, though numerous vacant positions will begin to be 
filled with the continued increase in cruise revenue. Other operating expenses also 
remained under budget, resulting in a total operating income almost $900,000 over budget 
for the month and $2.3 million over year-to-date projections.  

 
 NOPB’s operating income was $85,000 over the monthly budget and is approximately $1.4 

million over last year’s income at this time. On a consolidated basis, October’s operating 
income was almost $1 million over budget and $5.2 million over 2020 year-to-date 
numbers.   

 
 Commissioner Leger moved to accept the consolidated financial statements and 

Commissioner Jensen seconded.  MOTION CARRIED UNANIMOUSLY 
 

B.  Consider Approval of a Resolution Authorizing the President and Chief Executive 
Officer to Enter into an Estoppel Agreement that Consents to Precision Terminal 
Logistics, LLC’s Acquisition of The Kearney Companies, Inc. and Assigns the 
Board’s Five (5) Lease Agreements with The Kearney Companies, Inc. 

 
 Ms. Coats presented and recommended approval of the resolution.  She stated that 

Precision Terminal Logistics, LLC (“PTL”) has entered into an agreement to acquire all of 
the equity in The Kearney Companies, Inc. (“KCO”).  In accordance with the terms of the 
Board’s five (5) respective lease agreements with KCO, the requested execution of an 
Estoppel Agreement, and subsequent assignment of the leases, requires Board approval. 
Ms. Coats provided an overview of the location of the five (5) impacted leased premises to 
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include: 1) Berth No. 1 of France Road Terminal, 2) 4000 France Road Parkway, 3) 3900 
Jourdan Road, 4) Berth No. 5 of France Road Terminal, and 5) Berth No. 6 of France Road 
Terminal.  She also noted the respective lease term of each and stated that subsequent to 
approval of this Estoppel Agreement, a separate action item will address proposed lease 
amendments necessary to complete the acquisition transaction.  She noted staff’s 
confidence in PTL’s financial and operational abilities, emphasizing that this transaction 
would bring many levels of opportunities for financial and structural investments in the 
terminal facilities. She added that KCO would continue to be locally controlled.  

 
 Chairman Langenstein asked for clarification whether this action to execute the Estoppel 

Agreement and assignment of the leases would effectively amend the current leases’ terms.  
Ms. Coats confirmed that this item would not amend the lease terms.  

 
Commissioner Berger moved to approve the resolution and Commissioner Toomy 
seconded.  MOTION CARRIED UNANIMOUSLY 

 
C.  Consider Approval of a Resolution Authorizing the President and Chief Executive 

Officer to Enter into an Amendment Agreement that Revises Provisions of the 
Board’s Five (5) Lease Agreements with The Kearney Companies, Inc. 

 
Ms. Coats presented and recommended approval of the resolution. She stated that, in order 
to facilitate the negotiation of a master lease agreement following the assignment of the 
five (5) KCO leases to PTL, key provisions of the leases must be amended to account for 
a due diligence phase. The proposed amendment agreement will apply to all five (5) lease 
agreements, and include a term of one (1) year with an option to extend for one (1) 
additional year. Furthermore, the amendment agreement will address updates for insurance 
requirements, maintenance and repair obligations, and loss, damage and destruction 
provisions. If the amendment agreement expires before a new master lease is implemented, 
the leases will revert to the original language.  
 
Chairman Langenstein asked if all five (5) leases would be altered by this amendment and 
inquired about the duration of the current leases. Ms. Coats confirmed that all leases would 
be amended and added that one of them will expire during the term of the amendment 
agreement.  That issue will be addressed with a further bridge amendment.  
 
Commissioner Jensen moved to approve the resolution and Commissioner Ponstein 
seconded.  MOTION CARRIED UNANIMOUSLY 

 
D.  Consider Approval of a Resolution Awarding a Contract to Bell Lumber and Pole 

Company in the Amount of $918,750, for the Purchase and Delivery of 1,050 Eighty-
Foot Untreated Timber Piles for Use in Maintenance of the Board’s Fender Systems.   
 
Mr. Evett presented and recommended approval of the resolution.  The scope of this 
contract includes the purchase and delivery of 1,050 eighty-foot untreated timber piles to 
be used in maintaining the fender pile system along the Board’s wharves.  This volume of 
timber piles is anticipated to fulfill the Board’s maintenance needs for the next two (2) 
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years. In response to an invitation to bid, three (3) bids were received and Bell Lumber and 
Pole Company was the lowest responsive and responsible bidder.  Funding for this contract 
is allocated in the Board’s Capital Investment Plan.  
 
Commissioners Ponstein and Jensen inquired about the other bids received. Mr. Evett 
provided information on the other bids and added that the selected bid is in line with the 
annual budget. The piles will be delivered according to the Maintenance Department’s 
needs over the next two (2) years.   
 
Chairman Langenstein asked if Bell Lumber and Pole Company was the Board’s current 
vendor for these materials.  Mr. Evett responded that Stella-Jones Corporation had 
previously provided these materials, but they were the highest bidder in this instance.  
 
Commissioners Jensen and Toomy asked for clarification on the assignment of fender pile 
maintenance work.  Mr. Evett responded that the Board’s Maintenance Department 
regularly evaluates pile conditions and assigns repair work accordingly.   
 
Commissioners Leger and Carter inquired about the specific type of wood used for these 
piles.  Mr. Evett answered that untreated Douglas fir timber is typically used for this type 
of maintenance work.    
 
Chairman Langenstein inquired about the storage location for this material.  Mr. Evett 
responded that the Board’s on-hand supply of timber piles is stored near the Industrial 
Canal and more piles will be delivered as needed to refill that supply.  

 
 Commissioner Ponstein moved to approve the resolution and Commissioner Leger
 seconded.  MOTION CARRIED UNANIMOUSLY 
 

E.  Consider Approval of a Resolution Authorizing the President and Chief Executive 
Officer to Execute an Amendment to the Board’s Berthing Agreement with NCL 
(Bahamas) Ltd. d/b/a Norwegian Cruise Line. 

  
Mr. Gauthier presented and recommended approval of the resolution.  He stated that the 
Board entered into a berthing agreement with NCL (Bahamas) Ltd. d/b/a Norwegian Cruise 
Line (“Norwegian”) effective November 1, 2014.  The initial term was four (4) years with 
the option for Norwegian to extend for an additional three (3) years.  Norwegian previously 
exercised the option to extend the agreement term through October 31, 2021.  To ensure 
continuity of operations, the proposed amendment would extend the agreement term for a 
period of one (1) additional year.  The amendment would also adjust the Passenger Service 
Charge by 3% and set a guarantee minimum of twenty (20) ship calls, which is anticipated 
to generate a minimum revenue of $1,193,930 over the next year.  
 
Chairman Langenstein asked for precisions on the term of the amended agreement.  Mr. 
Gauthier stated that term would be extended through October 31, 2022, with no additional 
renewal option. He added that this amendment will allow flexibility for all parties while 
the cruise industry is slowly recovering and still facing many uncertainties post-pandemic.   
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Commissioner Leger asked for clarification on the minimum occupancy.  Mr. Gauthier 
responded that Norwegian would guarantee a $10.76 fee per passenger with a minimum of 
70% occupancy on all ship calls.   

 
Commissioner Ponstein inquired about the 70% vessel capacity and Mr. Gauthier stated 
the passenger headcount would be approximately 2,774 passengers per ship call.   

 
Commissioner Jensen moved to approve the resolution and Commissioner Ponstein 
seconded.  MOTION CARRIED UNANIMOUSLY 
 

F.  Consider Approval of a Resolution Authorizing the President and Chief Executive 
Officer to Enter into an Amendment in the Amount of $468,000 to the Contract with 
American Refrigeration, LLC for the Jourdan Road Terminal Cold Storage 
Expansion Refrigeration System Installation Project. 

 
Mr. Evett presented and recommended approval of the resolution. He stated that in October 
2021, the Board awarded a contract to American Refrigeration, LLC, in the amount of 
$2,699,400. The scope of work for that contract included all labor and materials for 
installation of a new ammonia refrigeration system in connection with the Jourdan Road 
Terminal Cold Storage Expansion Refrigeration System Installation Project.  The proposed 
contract amendment accounts for upgrading the refrigeration and water piping from carbon 
steel to stainless steel.  Funding for this change order will be allocated through the Board’s 
Capital Outlay Grant and the Board’s Capital Investment Plan.  
 
Chairman Langenstein inquired about the reason for needing the upgrade.  Mr. Evett 
responded that stainless steel was originally contemplated as an alternate and post-award 
the tenant requested stainless steel.  Commissioner Jensen and Toomy asked about the price 
difference with the change order. Mr. Evett stated that, even with the additional cost, 
American Refrigeration, LLC remains the lowest bidder for this contract.  
 
Commissioner Leger asked if back-up generators are in place at the cold storage facility.  
Mr. Evett responded that the tenant invested in such equipment following Hurricane Ida.  

 
Commissioner Jensen moved to approve the resolution and Commissioner Leger seconded.  
MOTION CARRIED UNANIMOUSLY 

 
V. Report by the President and Chief Executive Officer 
 

Ms. Christian celebrated the ribbon cutting ceremony to commemorate the completion of 
the Hillebrand’s  Rail Car infrastructure cover at the Jourdan Road facility  in New Orleans.  
She stated that this new addition will increases Hillebrand’s operational efficiency and 
promote significant growth. She expressed her appreciation for such a considerable 
investment by a valued tenant and thanked the Commercial Team for leading this 
partnership effort.   
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Ms. Christian provided an update on the new gantry cranes’ journey from China.  She 
stated that the cranes have been delayed by some weather events along the coast of Africa 
but added that, without any further hindrances, this new equipment is expected to arrive at 
the Board’s Napoleon Avenue Terminal on December 9th or 10th.   
 
Commissioner Ponstein asked when the cranes will be operational and Ms. Christian 
responded that they should be in service in the early spring.  

 
VI. Appointment of Nominating Committee 

 
In anticipation of electing new Board officers during the December 2021 Regular Board 
meeting, Chairman Langenstein appointed Commissioners Leger, Berger, and Carter to 
serve as the Nominating Committee.  The Nominating Committee will recommend a ballot 
of officers to the full Board in December, and Commissioner Leger will serve as Chairman 
of the Nominating Committee.  
 

VII.  Commissioners’ Comments  
 

Chairman Langenstein opened the floor for any Commissioners’ comments.  
Commissioner Ponstein expressed his gratitude for the return of in-person meetings.   
 
Commissioner Toomy praised staff for efficiently conducting virtual meetings throughout 
the Covid-19 pandemic.  
 
Commissioner Leger also praised staff’s thoroughness and efficiency in communicating 
information to the Board.  
 

VIII.  Adjournment 
  

There being no further business to come before the Board, Chairman Langenstein called 
for a motion to adjourn.  Commissioner Carter so moved and Commissioner Leger 
seconded. MOTION CARRIED UNANIMOUSLY and Chairman Langenstein 
adjourned the meeting at 2:37 p.m.  

 


