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THE BOARD OF COMMISSIONERS OF THE PORT OF NEW ORLEANS 
MINUTES OF THE REGULAR BOARD MEETING 

THURSDAY, SEPTEMBER 23, 2021 
A REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF THE PORT OF 
NEW ORLEANS, PROPERLY NOTICED AND AUTHORIZED IN ACCORDANCE 
WITH PROCLAMATION 168 JBE 2021, CONVENED REMOTELY VIA ZOOM 
VIDEOCONFERENCE ON THURSDAY, SEPTEMBER 23, 2021 AT 1:35 P.M.  
 
MEMBERS Charles H. Ponstein, Vice-Chairman 
PRESENT:  Jack C. Jensen, Jr., Secretary-Treasurer 
 Tara C. Hernandez, Member 
 Darryl D. Berger, Member  
 Walter J. Leger, Jr., Member 
 
MEMBERS William H. Langenstein, III, Chairman 
ABSENT: Joseph F. Toomy, Member 
 
STAFF:                      B. Christian, President and Chief Executive Officer  
 M. Ganon, Vice President, Public Affairs 
 R. Wendel, Chief Financial Officer 

A. Evett, Vice President, Chief Engineer 
J. Escudier, Executive Counsel 
T. Rives, Vice President, Commercial 

 R. Aragon Dolese, Director, Marketing and Communications  
 C. Coats, Director, Real Estate 
 E. Pansano, Director, Internal Audit 
 M. Verderame, Director, Records  
 G. Brown, Director, Human Resources  
 M. Gresham, Director, External Affairs 
 C. Labat, Director Procurement 
 C. Gilmore, Director Engineering 
 D. Cordell, Chief Information Officer  
 M. Scelson, General Counsel 
 G. Palermo, Assistant General Counsel 
 E. Federer, Manager, Environmental 
 J. Mansour, Director, Commercial 
 G. Rose, Deputy Director, Planning 
 C. Alfonso, Manager, Community Engagement 
 J. Ragusa, Manager, Communications 
 A. Madere, Manager, Records 
 C. Falgoust, Procurement 
 A. Taylor, Procurement 
 J. Moran, Procurement 
 J. Woodward, Sustainable Development 
 M. Singley, Board Secretariat  
 Capt. M. Montroll, Harbor Police Department 
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GUESTS: M. Stolzman, NOPB 
 C. Kocur, NOPB 
 F. Hasbun, NOPB 
 Nmahoney123 
 P. Foley 
  
I. Roll Call & Determination of Quorum  
 

Following a roll call of Board members, and in the absence of Board Chairman 
Langenstein, Vice-Chairman Ponstein confirmed a quorum and called the meeting to order 
at 1:35 p.m.  
 

II. Approval of Meeting Minutes for August 2021 
 

Vice-Chairman Ponstein called for a motion to approve the public meeting minutes for 
August 2021, as previously circulated.   

 
  Commissioner Jensen moved to accept the minutes and Commissioner Berger seconded 

the motion.  MOTION CARRIED UNANIMOUSLY 
   

Commissioner Leger joined the meeting at 1:37 p.m.  
 
III. Public Comment 
 

Vice-Chairman Ponstein asked for any agenda-related or general public comments, but 
there were none.   Ms. Verderame confirmed that no public comments were submitted in 
advance or via the Zoom Chat feature.  

 
IV. Action Items:  
 

A. Acceptance of the Consolidated Financial Statements for August 2021.  
 

 Mr. Wendel presented the consolidated financial statements for August 2021, a copy of 
which is made a part of these minutes.  

  
 Mr. Rives provided an overview of the Board’s cargo volumes.  He reported fourteen (14) 

vessel omissions in August and prolonged supply chain disruptions.   Import cargo volume 
rebounded and is approaching last year’s numbers.  Export volume remained below 
expectations but should bounce back in the fourth (4th) quarter. Despite Hurricane Ida, 
breakbulk volume was better than expected, with a notably strong plywood market, and 
showed a 24% increase compared to this time last year.  The anticipated arrival of new 
vessels to the Board’s facilities should facilitate a return to normalcy in September. 
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 Mr. Rives noted that river cruising remained consistent for this time of year and gladly 
noted the resumption of ocean cruising, with Carnival Cruise Lines’ Glory sailing from 
New Orleans, on Sunday, September 19.  

 
 Vice-Chairman Ponstein asked if the traffic congestion affecting the Los Angeles area is 

having an impact on the Board’s markets.  Mr. Rives responded that this situation is mostly 
impacting the West Coast as the large vessels affected by those delays are currently not 
serviced in port facilities on the Gulf Coast.   

 
 Mr. Stolzman presented August’s volume report for the New Orleans Public Belt Railroad 

Commission for the Port of New Orleans (“NOPB”).  He noted that August would have 
been a strong month but for the four (4) full days of lost revenues as a result of Hurricane 
Ida.  He still reported significant improvements in local customer and Class-I volumes and 
strong and stable storage volumes.  

 
 Mr. Wendel presented August and fiscal year-to-date figures for gross revenues, labor 

costs, operating costs, and operating revenue for the Board, as well as, on a consolidated 
basis, for NOPB.  He reported that Hurricane Ida caused some loss of revenues offset by 
strong breakbulk numbers.  Total terminal operations revenues were $625,000 above last 
year’s revenues at this time. Cruise operations remained stable and real estate income 
should increase next month due to the timing on volume based rent incomes. Overall, the 
Board’s total operating revenue was $532,000 below budget for this month but $637,000 
over last year’s revenues at this time.  

 
 Mr. Wendel stated that NOPB’s revenue fell below the $3 million mark this month but he 

added that it remained strong and was more than $1 million over last year’s revenue at this 
time. On a consolidated basis, total operating revenues were $553,000 below budget for 
the month, but $1.6 million over last year’s revenues at this time.   

 
 The Board’s operating expenses remain controlled and under budget, with payroll expenses 

$310,000 below budget for the month.  As cruising resumes, some currently vacant 
positions will be filled and labor costs will consequently come closer to budget projections. 
Total operating expenses are $651,000 below last year’s expenses and the total operating 
income of $707,000 is almost $1.3 million over this time last year.   

 
 NOPB’s revenues are slightly under budget for August but operating expenses are even 

better controlled than last year, resulting in a total operating income still $20,000 over 
budget for the month and $735,000 over last year’s numbers at this time.  On a consolidated 
basis, the operating income was almost $1.2 million for August, and more than $2 million 
above last year’s operating income at this time.  

  
 Commissioner Leger moved to accept the consolidated financial statements and 

Commissioner Jensen seconded.  MOTION CARRIED UNANIMOUSLY 
 

B.  Consider Approval of a Resolution Authorizing the President and Chief Executive 
Officer to Enter into an Agreement with Motorola Solutions, Inc., to Provide  
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Hardware, Technical and Support Services for the Upgrade of Harbor Police 
Department’s ASTRO 25 Radio System. 

 
Captain Montroll presented and recommended approval of the resolution. She stated that 
the Harbor Police Department has used the ASTRO 25 Radio System (“ASTRO System”) 
since 2007 to support public safety and operational communications.  Due to aging 
software and hardware, the current ASTRO System has reached the end of life.  The 
proposed agreement with Motorola Solutions, Inc. will provide for essential software and 
hardware upgrades for the ASTO System, as well as provide for ongoing technical and 
cyber security support to ensure continued secure operation.  Funding for this contract is 
allocated in the Capital Equipment and Operating Expense Budgets, and up to 75% of 
costs, up to $1 million, will be reimbursable through a federal Port Security Grant. 
 
Commissioner Leger asked for precisions on the equipment currently used by the Harbor 
Police Department.  Captain Montroll stated that current equipment includes seventy-five 
(75) hand-held radios and two (2) dispatch systems to support Harbor Police operations, as 
well as thirty (30) additional radios to support communications with the Board’s Facilities 
Maintenance Department.  
 
Commissioner Jensen asked for clarification regarding the funding for this contract.  
Captain Montroll responded that this grant was awarded to cover 75% of the contract cost 
up to a maximum of $1 million. Commissioner Leger asked if the Port Security Grant 
Program provides federal funding and Captain Montroll confirmed.  

 
Commissioner Jensen moved to approve the resolution and Commissioner Leger seconded.  
MOTION CARRIED UNANIMOUSLY 

 
C. Briefing on the President and Chief Executive Officer’s Declaration of Extreme 

 Public Emergency in Connection with Mitigating the Impacts of Hurricane Ida. 
 
 Mr. Escudier briefed the Board on Ms. Christian’s Declaration of Extreme Public 

Emergency, issued on August 30, 2021 (the “Declaration”), in accordance with the Board’s 
Bylaws, in response to the extensive damage caused by Hurricane Ida.  Mr. Escudier noted 
that this Declaration is consistent with the proclamations issued by the Governor 
suspending the requirements of the Louisiana Public Bid Law and the Procurement Code.  
The Board only had to issue one change order pursuant to this Declaration for remediation 
at the Administration Building and the Cruise terminals.   

 
 Vice-Chairman Ponstein asked for an estimation of the damage. Mr. Escudier and Ms. 

Christian responded that assessments are still under way but are estimated to be in the $20-
30 million range.  Mr. Wendel stated that the insurance aggregated limit for the deductible 
is $5 million and the policy covers both the Board and NOPB’s property.  

 
 Commissioner Jensen inquired about the insurance adjusting process and Mr. Wendel 

responded that the insurance adjusters are familiar with the Board and NOPB’s properties 
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and are working in conjunction with our engineers and consulting engineers, which should 
facilitate and expedite the evaluation process.   

 
V. Report by the President and Chief Executive Officer 
 

Ms. Christian reiterated the impact of Hurricane Ida on the Board’s assets and operations. 
She noted the prompt resumption of both cargo and rail operations, just four days after the 
hurricane.  She thanked all partners who facilitated this early and successful return to 
operations and more particularly the directors and staff of the Engineering and 
Maintenance Departments.  
 
Ms. Christian celebrated the return of ocean-going cruises from New Orleans with Carnival 
Cruise Lines’ Glory, sailing on September 19.   She announced that, in addition to Carnival 
vessels, Norwegian and Disney cruises should resume sailing from New Orleans in the 
next few months.  She stated that the cruising industry is coming back strongly with record 
high bookings. She added that she will have further updates on cruising after attending the 
Seatrade Conference in Miami during the week of September 27.   

 
Lastly, Ms. Christian recognized and congratulated Emily Federer and the Sustainable 
Development team for receiving the Award of Excellence for the AAPA Environmental 
Improvement in the category of Stakeholder Awareness, Education & Involvement. 
 
Vice-Chairman Ponstein inquired about the status of river cruising and Ms. Christian 
responded that it was rebounding was strong bookings, satisfied customers and efficient 
COVID protocols.  
 

VI.  Commissioners’ Comments  
 

Vice-Chairman Ponstein opened the floor for Commissioners’ comments.  Commissioners 
Berger and Leger praised staff for the quick response, and commitment to return to 
operations in the wake of Hurricane Ida.  Ms. Christian thanked the Commissioners for 
their support during the recovery process.  

 
VII.  Adjournment 
  

There being no further business to come before the Board, Vice-Chairman Ponstein called 
for a motion to adjourn.  Commissioner Leger so moved and Commissioner Hernandez 
seconded. MOTION CARRIED UNANIMOUSLY and Vice-Chairman Ponstein 
adjourned the meeting at 2:05 p.m.  


